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The CMI Level 5 Qualifications in Professional Consulting (RQF) have been developed by Chartered 
Management Institute (CMI) in cooperation with the Institute of Consulting (IC). 

These qualifications are designed for Professional Consultants who want to develop their strategic skills 
with consulting such as organisational structure and culture, entry and diagnosis, communicating strategies 
for consulting and group dynamics and facilitating skills.  

 

 

The titles given below are the titles as they will appear on the qualification when awarded to the Learner. 
The qualification reference number is the number allocated to the qualification by the Regulator at the time 
of submission, which confirms that this is a regulated qualification on the RQF and on the Register. The 
CMI code is the code which should be used when registering Learners with CMI.  

Therefore all CMI Centres must use the full qualification title as per below when advertising or making 
reference to the qualifications. 

 

 

These qualifications are regulated from 1st September 2012, which is the operational start date in CMI 
Centres. The regulation ends on 31st August 2022. 

 

 

 

CMI CODE TITLE QUALIFICATION 
REFERENCE 
NUMBER 

5A26V2 CMI Level 5 Award in Professional Consulting  600/4447/0 

5C26V2 CMI Level 5 Certificate in Professional 
Consulting  

600/4448/2 

5D26V2 CMI Level 5 Diploma in Professional Consulting  600/4449/4 
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IC and CMI would recommend for progression once completing the Professional Consulting qualifications 
would be to progress onto:  

● CMI Level 6 Qualifications in Management and Leadership (RQF)  
● CMI Level 7 Qualifications in Professional Consulting (RQF) 

Please see also the CMI Website for further information on CMI’s portfolio of Level 6 and Level 7 
qualifications. 

 

These qualifications can be offered to Learners from age 19.  CMI does not specify entry requirements for 
these qualifications, but Centres are required to ensure that Learners admitted to the programme have 
sufficient capability at the right level to undertake the learning and assessment. 

CMI Centre must ensure Learners are recruited with integrity onto appropriate qualifications that will: 

● meet their needs 

● enable and facilitate learning and achievement 

● enable progression 

In order to achieve this, the CMI Centre will need to: 

● Provide relevant programme information, guidance and advice, to enable informed Learner choice 

● Publish entry and selection criteria  

● Demonstrate that Learners are recruited with integrity 

● Carry out comprehensive Learner induction that: 

o addresses programme and organisational requirements  

o explains Learner facilities 

o identifies Learners’ development needs  

o develops an Individual Learning Plan 

The qualification is offered in the medium of the English Language.  
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Total Qualification Time (TQT) is defined as the number of notional hours which represents an estimate of 
the total amount of time that could reasonably be expected to be required, in order for a Learner to achieve 
and demonstrate the achievement of the level of attainment necessary for the award of a qualification. Total 
Qualification Time is comprised of the following two elements –  

a) the number of hours which an awarding organisation has assigned to a qualification for Guided 
Learning, and 

b) an estimate of the number of hours a Learner will reasonably be likely to spend in preparation, study 
or any other form of participation in education or training, including assessment, which takes place 
as directed by – but not under the immediate supervision of – a lecturer, supervisor, tutor or other 
appropriate provider of education or training. 

Total Unit Time (TUT) is defined as the number of notional hours which represents an estimate of the total 
amount of time that could reasonably be expected to be required, in order for a Learner to achieve and 
demonstrate the achievement of the level of attainment necessary for the award of a unit.  

Guided Learning Hours is defined as the activity if a Learner in being taught or instructed by – or 
otherwise participating in education or training under the Immediate Guidance or Supervision of – a 
lecturer, supervisor, tutor or other appropriate provider of education or training.  

Immediate Guidance or Supervision is defined as the guidance or supervision provided to a Learner by a 
lecturer, supervisor, tutor or other appropriate provider of education or training – 

a) with the simultaneous physical present of the Learner and that person, or 

b) remotely by means of simultaneous electronic communication  

Credit value is defined as being the number of credits that may be awarded to a Learner for the successful 
achievement of the learning outcomes of a unit. One credit is equal to 10 hours of TQT. 

Rule of Combination is defined as being a rule specifying the combination of unit which may be taken to 
form a particular qualification, any units which must be taken and any related requirements. 
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CMI Level 5 Award in Professional Consulting 

Learners need to complete any combination of units to a minimum of 7 credits. The minimum Total 
Qualification Time is 70 hours, including 30 Guided Learning Hours. 

 

 

CMI Level 5 Certificate in Professional Consulting 

Learners need to complete any combination of units to a minimum of 13 credits. The minimum Total 
Qualification Time is 130 hours, including 55 Guided Learning Hours. 

 

 

 

UNIT 
NUMBER 

UNIT NAME CREDITS GLH TUT 

Unit 5029 Introduction to consulting essentials 8 30 80 

Unit 5030 Planning and managing consultancy 
interventions 

8 35 80 

Unit 5032 The client relationship 8 35 80 

Unit 5033 Communication for consultants 7 30 70 

Unit 5034 Problem solving tools and techniques 
for consultants 

9 40 90 

UNIT 
NUMBER 

UNIT NAME CREDITS GLH TUT 

Unit 5029 Introduction to consulting essentials 8 30 80 

Unit 5030 Planning and managing consultancy 
interventions 

8 35 80 

Unit 5031 The role and responsibilities of a 
consultant 

6 25 60 

Unit 5032 The client relationship 8 35 80 

Unit 5033 Communication for consultants 7 30 70 
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Unit 5034 Problem solving tools and techniques 
for  consultants 

9 40 90 
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CMI Level 5 Diploma in Professional Consulting 
 
Learners must complete all mandatory units to a total of 25 credits and three optional units to a minimum of 
18 credits to achieve this qualification. The minimum Total Qualification Time is 430 hours, including 180 
Guided Learning Hours. 
 

 

 

 

 

  

 

 

UNIT 
NUMBER 

UNIT NAME CREDITS GLH TUT 

MANDATORY GROUP A 

Unit 5030 Planning and managing consultancy 
interventions 

8 35 80 

Unit 5032 The client relationship 8 35 80 

Unit 5034 Problem solving, tools and techniques 
for  consultants 

9 40 90 

OPTIONAL GROUP B 

Unit 5029 Introduction to consulting essentials 8 30 80 

Unit 5031 The role and responsibilities of a 
consultant 

6 25 60 

Unit 5033 Communication for consultants 7 30 70 

Unit 5009V1 Project development and control 6 20 60 

Unit 5017V1 Coaching practice and theory 6 45 60 

Unit 5019V1 Management of action learning 6 45 60 

Unit 6003V1 Planning the change process 7 25 70 
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CMI does not specify the mode of delivery for its qualifications at Level 5; therefore CMI Centres are free to 
deliver the Level 5 qualifications using any mode of delivery that meets the needs of their Learners. 
However, CMI Centres should consider the Learners’ complete learning experience when designing the 
learning programmes.  

CMI Centres must ensure that the chosen mode of delivery does not unlawfully or unfairly discriminate, 
whether direct or indirect, and that equality of opportunity is promoted.  Where it is reasonable and practical 
to do so, it will take steps to address identified inequalities or barriers that may arise. 

Please ensure that the content of the Centre Delivery plan is approved by the CMI Quality Manager. 

For CMI requirements regarding Tutor/Deliverers of CMI qualifications please refer to the CMI Centre 
Handbook for more information. 

 

The criteria of the assessment of a CMI qualification will be to meet the assessment criteria detailed within 
each individual unit.  

The primary interface with the Learner is the Assessor whose job it is to assess the evidence presented by 
the Learner. The Assessor should provide an audit trail showing how the judgement of the Learner’s overall 
achievement has been arrived at.  

The CMI Centre’s assessment plan, to be agreed with the Quality Manager, should include a matrix for 
each qualification showing how each unit is to be assessed against the relevant criteria and which specific 
piece or pieces of work will be identified in relation to each unit. It should also show how assessment is 
scheduled into the delivery programme.  

In designing the individual tasks and activities, CMI Centres must ensure that:  

● The selected assessment task/activity is relevant to the content of the unit  
● There are clear instructions given to Learners as to what is expected  
● Learners are clearly told how long the assessment will take (if it is a timed activity), and what 

reference or other material they may use (if any) to complete it  
● The language used in the assessment is free from any bias  
● The language and technical terms used are at the appropriate level for the Learners  

 
In addition to the specific assessment criteria in each unit, the Learner’s work must be:  
 

● Accurate, current and authentic  
● Relevant in depth and breadth  

 
and must also show the Learner’s:  
 

● Clear grasp of concepts  
● Ability to link theory to practice, and  
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● Ability to communicate clearly in the relevant discipline at the expected level for the qualification  
There is no grading system for CMI qualifications, and external moderation of Learners’ work only confirms 
that the required criteria for achievement have been met. CMI Centres are, however, free to apply their own 
grade scales, but it must be understood that these are completely separate from the CMI qualification.  

It is important to ensure consistency of assessment, and that demands made on Learners are comparable 
within and between CMI Centres. A number of assessment methods can be used. 

CMI Centres are encouraged to use a range of methods to ensure that all the learning outcomes and 
assessment criteria are met, and to enhance Learners’ development. Assessment methods can include:  

● Case studies  
● Role play  
● Time constrained tests  
● Examinations  
● Assignments  
● Reports  
● Integrated work activities  
● Viva voce  
● Projects  
● Presentations  

 
In some instances, as well as written work, use can be made of technology. It is important, however, to 
ensure sufficient traceability for assessment and verification.  
 
For CMI requirements regarding Assessors and Internal Verifiers of CMI qualifications please refer to the 
CMI Centre Handbook for more information. 
 

 
 

The written word, however generated and recorded, is still expected to form the majority of assessable 
work produced by Learners at Level 5. The amount and volume of work for each unit at this level should be 
broadly comparable to a word count of 2500- 3000 words.  
Learner work should aim to minimise the amount of unnecessary attachments or appendices.  Information 
that is essential to the Learners work in order to meet the learning outcomes and assessment criteria 
should be included within the main body of the report.   However, CMI understands that from time to time a 
Learner may need to include additional supporting information which enhances the overall work and it is 
recommended that it is kept to a minimum and does not over-exceed. 

 

As part of our dedicated service, Chartered Management Institute (CMI) Awarding Body offers the 
opportunity for all centres to have their Learner’s assignments externally assessed. 
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Some CMI Centres choose to send one assignment of the qualification to be externally assessed, as it 
gives the Learner a CMI quality stamp, as it is marked and assessed by the Awarding Body. 

This service provides CMI Centres with a simplistic, professional and cost effective way to get their CMI 
Learner’s work assessed and certificated within a six week period. Please refer to fee’s guide for the actual 
cost. 

Further information on this service and the units for which is available appears on the CMI website.  

 

There may be incidents where Learners may require special consideration and reasonable adjustments to 
the delivery and assessment of qualifications. In the event of this, Centres should notify their allocated 
Quality Manager and CMI. 

 

For further guidance on RPL and exemptions can be found in CMI RPL policy. Please click here. 

 

If an individual is not already in membership at the time of registering on a CMI qualification then your 
Learner will be provided with free Affiliate membership of the IC through until the completion of their 
studies. For details of the benefits of membership please click here.  There may be the opportunity to 
upgrade during the Learners studies dependant on successfully completing an assessment with CMI.  

 

Chartered Managers are consistent high performer, committed to current best practice and ethical 
standards. 

A unique designation, exclusively awarded by the Chartered Management Institute, Chartered Manager 
embodies a professional approach to management through knowledge, competence, professional 
standards and commitment to continuing professional development (CPD). 

To find out more about how to become a Chartered Manager please click here 
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http://www.managers.org.uk/individuals/become-a-member/get-chartered


 

Management Direct  

www.managers.org.uk/mgtdirect 

It’s fast, comprehensive and free to members  

Management Direct is a complete online library of comprehensive and up-to-date material that addresses 
current management practice, supports studying and those looking to develop their skills.  

• 220 Management Checklists and 60 Management Thinker profiles  

• One page overviews of key Management Models 

• Multimedia resources – 400 Leader Videos and e-learning modules  

• CMI research and Professional Manager articles 

• Authoritative definitions of management terms  

• Over 11,000 articles and 600 ebooks to read online when you need them 

• Learning Journey playlists for many units giving you easy access to resources specifically selected 
to support your studies 

• Resources to develop your Study Skills, including factsheets on assignment writing, references and 
citations, learning styles, note taking and avoiding plagiarism. 

All these resources are freely available to members from one source. Definitions give you a headline 
understanding of topic; Checklists and Models provide the essentials; and books and articles enable you to 
research further. Depending on your need you choose how far you want to go.  

E-journals 

For in depth research try our e-journals service  

CMI has joined forces with EBSCO Information Services to offer member’s access to Business Source: 
Corporate, a database providing direct access to articles on management and business from a range of 
academic journals and business magazines. Members also have access to country, company and industry 
reports from leading providers.  

Access to Business Source Corporate is through ManagementDirect. 

Online CPD 

CPD can take many forms, but the most important feature of any activity you undertake is that there are 
clear learning outcomes. In many cases these may enable you to have a direct impact at work.  

Our online CPD scheme enables you to record your learning objectives and the activities you have 
undertaken and encourages you to assess its impact in your role as a manager.  Print reports for your 
reviews, appraisals or interviews.  Access to CPD is through ManagementDirect. 
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bl

e 
to

 fa
ci

lit
at

e 
le

ar
ni

ng
 

th
ro

ug
h 

ac
tio

n 
le

ar
ni

ng
 

2.
1 

As
se

ss
 m

ec
ha

ni
sm

s 
to

 m
on

ito
r t

ha
t t

he
 in

di
vi

du
al

 is
 

ta
ki

ng
 re

sp
on

si
bi

lit
y 

fo
r t

he
ir 

ow
n 

de
ci

si
on

s,
 a

ct
io

ns
 a

nd
 

le
ar

ni
ng

 a
pp

ro
ac

h 

  

M
on

ito
rin

g 
ca

n 
be

 a
ch

ie
ve

d 
at

 d
iff

er
en

t l
ev

el
s 

su
ch

 a
s 

pe
rs

on
al

, t
ea

m
 o

r o
rg

an
is

at
io

na
l. 

A 
re

vi
ew

 s
he

et
 w

ou
ld

 a
ss

is
t i

nd
iv

id
ua

ls
 c

on
si

de
r 

th
e 

de
ci

si
on

s 
th

ey
 h

av
e 

m
ad

e,
 p

ro
gr

es
s 

on
 

is
su

es
 o

r c
ha

lle
ng

es
 a

nd
 th

e 
le

ar
ni

ng
 g

ai
ne

d.
 

Th
e 

pr
ov

is
io

n 
of

 e
xa

m
pl

es
 fr

om
 th

e 
w

or
kp

la
ce

 
w

ou
ld

 a
dd

 v
al

ue
 h

er
e.

 
 It 

is
 u

se
fu

l t
o 

co
ns

id
er

 h
ow

 in
di

vi
du

al
s 

ha
ve

 in
pu

t 
in

to
 th

e 
de

ve
lo

pm
en

t o
f v

al
ue

s 
an

d 
ho

w
 th

ey
 

in
fo

rm
 d

ec
is

io
n 

m
ak

in
g 

an
d 

pr
ob

le
m

 s
ol

vi
ng

. Y
ou

 
m

ay
 w

is
h 

to
 c

on
si

de
r w

ha
t v

al
ue

s 
yo

ur
 

or
ga

ni
sa

tio
n 

ha
s 

an
d 

ho
w

 th
es

e 
sh

ap
e 

w
ha

t y
ou

 
do

, a
lo

ng
si

de
 h

ow
 in

di
vi

du
al

s 
ca

n 
be

 fa
ci

lit
at

ed
 

to
 b

et
te

r u
nd

er
st

an
d 

th
ei

r p
er

so
na

l v
al

ue
s 

an
d 

ho
w

 th
es

e 
al

ig
n 

w
ith

 th
e 

or
ga

ni
sa

tio
n’

s 
st

at
ed

 
va

lu
es

. 
 C

on
si

de
r t

he
 e

xp
er

ie
nc

e 
yo

u 
ha

ve
 g

ai
ne

d 
in

 
ac

tio
n 

le
ar

ni
ng

 a
nd

 re
fle

ct
 o

n 
ho

w
 th

is
 a

ss
is

te
d 

bo
th

 in
 y

ou
r p

er
so

na
l l

ea
rn

in
g 

an
d 

co
m

m
itm

en
t 

to
 a

ch
ie

vi
ng

 o
ut

co
m

es
, a

nd
 in

 th
e 

m
ot

iv
at

io
n 

of
 

ot
he

rs
 in

vo
lv

ed
 in

 th
e 

pr
oc

es
s.

 Y
ou

 m
ay

 w
an

t t
o 

re
fe

r t
o 

th
e 

re
vi

ew
 s

he
et

s 
fo

llo
w

in
g 

ea
ch

 a
ct

iv
ity

 
to

 re
fle

ct
 o

n 
ho

w
 th

e 
le

ar
ni

ng
 h

as
 b

ee
n 

tra
ns

fe
rre

d 
in

to
 th

e 
w

or
kp

la
ce

. 

2.
2 

D
ev

el
op

 p
ra

ct
ic

es
 to

 s
up

po
rt 

in
di

vi
du

al
s 

to
 e

lic
it 

pe
rs

on
al

 
an

d 
or

ga
ni

sa
tio

na
l v

al
ue

s 
      

2.
3 

Ex
pl

ai
n 

ho
w

 in
di

vi
du

al
s 

ar
e 

m
ot

iv
at

ed
 a

nd
 e

nc
ou

ra
ge

d 
to

 a
pp

ly
 le

ar
ni

ng
 to

 p
ra

ct
ic

e 
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 It 

co
ul

d 
be

 h
el

pf
ul

 to
 u

se
 a

pp
lie

d 
ex

am
pl

es
 h

er
e 

to
 h

el
p 

ex
pl

ai
n 

ho
w

 th
e 

pr
oc

es
s 

of
 a

ct
io

n 
le

ar
ni

ng
 h

as
 in

vo
lv

ed
 in

di
vi

du
al

s 
an

d 
se

t t
he

 ri
gh

t 
en

vi
ro

nm
en

t t
o 

fa
ci

lit
at

e 
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cu
s 

on
 o

rg
an

is
at

io
na

l 
ne

ed
s.

 
 C

on
si

de
r w

he
re

 a
ct

io
n 

le
ar

ni
ng

 o
cc

ur
s 

in
 y

ou
r 

or
ga

ni
sa

tio
n 

an
d 

ev
al

ua
te

 th
e 

ef
fe

ct
iv

en
es

s 
an

d 
in

te
gr

at
io

n 
of

 th
e 

pr
og

ra
m

m
e.

 Y
ou

 m
ay

 w
an

t t
o 

lo
ok

 a
t o

th
er

 e
xa

m
pl

es
 o

f h
ow

 a
ct

io
n 

le
ar

ni
ng

 is
 

in
co

rp
or

at
ed

 in
to

 le
ad

er
sh

ip
 d

ev
el

op
m

en
t 

pr
og

ra
m

m
es

, t
ea

m
 d

ev
el

op
m

en
t, 

fa
ci

lit
at

io
n 

of
 

ch
an

ge
, e

tc
. 

2.
4 

Ex
pl

ai
n 

ho
w

 th
e 

in
di

vi
du

al
 c

an
 b

e 
su

pp
or

te
d 

to
 m

ai
nt

ai
n 

fo
cu

s 
an

d 
al

ig
nm

en
t t

o 
or

ga
ni

sa
tio

na
l n

ee
ds

 
    

2.
5 

Ev
al

ua
te

 p
ro

gr
am

m
es

 th
at

 in
te

gr
at

e 
th

e 
pr

ac
tic

e 
of

 
ac

tio
n 

le
ar

ni
ng

 w
ith

 o
rg

an
is

at
io

na
l n

ee
ds

 

3 
U

nd
er

st
an

d 
th

e 
im

pa
ct

 o
f 

ac
tio

n 
le

ar
ni

ng
 o

n 
or

ga
ni

sa
tio

na
l o

bj
ec

tiv
es

 

3.
1 

Ev
al

ua
te

 th
e 

us
e 

of
 a

ct
io

n 
le

ar
ni

ng
 a

cr
os

s 
pr

og
ra

m
m

es
 

of
 le

ar
ni

ng
 

         

Yo
u 

co
ul

d 
di

sc
us

s 
ho

w
 y

ou
 w

ou
ld

 m
ea

su
re

 a
nd

 
ev

al
ua

te
 th

e 
im

pa
ct

 o
f a

ct
io

n 
le

ar
ni

ng
 w

ith
in

 a
 

w
id

er
 le

ar
ni

ng
 p

ro
gr

am
m

e,
 in

cl
ud

in
g 

w
ho

 y
ou

 
m

ig
ht

 n
ee

d 
to

 in
vo

lv
e.

 It
 m

ig
ht

 b
e 

us
ef

ul
 to

 
co

ns
id

er
 th

e 
Ki

rk
pa

tri
ck

 m
od

el
 o

f e
va

lu
at

io
n 

an
d 

ov
er

 w
ha

t t
im

es
ca

le
s 

yo
u 

w
ou

ld
 m

ea
su

re
 th

e 
im

pa
ct

. Y
ou

r e
va

lu
at

io
n 

co
ul

d 
in

cl
ud

e 
re

fe
re

nc
e 

to
 p

ot
en

tia
l a

re
as

 o
f c

on
fli

ct
 w

ith
 o

th
er

 ty
pe

s 
of

 
le

ar
ni

ng
, a

nd
 th

e 
in

flu
en

ce
 o

f i
nt

er
na

l p
ol

iti
cs

 a
nd

 
or

ga
ni

sa
tio

na
l d

ev
el

op
m

en
t o

n 
th

e 
de

ve
lo

pm
en

t 
of

 le
ar

ni
ng

 p
ro

gr
am

m
es

. 
 Yo

u 
m

ay
 w

an
t t

o 
pr

ov
id

e 
ex

am
pl

es
 o

f 
or

ga
ni

sa
tio

na
l o

bj
ec

tiv
es

 a
nd

 s
ta

te
 h

ow
 a

ct
io

n 
le

ar
ni

ng
 h

as
 c

on
tri

bu
te

d 
to

 th
ei

r a
ch

ie
ve

m
en

t. 

3.
2 

An
al

ys
e 

th
e 

or
ga

ni
sa

tio
na

l o
bj

ec
tiv

es
 a

nd
 th

e 
im

pa
ct

 o
f 

ac
tio

n 
le

ar
ni

ng
 to

w
ar

ds
 a

ch
ie

ve
m

en
t 

A
D

D
IT

IO
N

A
L 

IN
FO

R
M

A
TI

O
N

 A
B

O
U

T 
TH

IS
 U

N
IT

 
U

ni
t A

im
s 

Th
is

 u
ni

t i
s 

ab
ou

t t
he

 m
an

ag
em

en
t o

f a
ct

io
n 

le
ar

ni
ng

 in
 th

e 
de

ve
lo

pm
en

t o
f i

nd
iv

id
ua

ls
 a

nd
 

or
ga

ni
sa

tio
na

l o
bj

ec
tiv

es
. 
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  PL
A

N
N

IN
G

 A
 

C
H

A
N

G
E 

PR
O

C
ES

S 

U
ni

t L
ev

el
 

6  
G

oo
d 

Pr
ac

tic
e 

U
ni

t N
um

be
r 

60
03

V1
 

C
M

I’s
 U

ni
qu

e 
Se

llin
g 

Po
in

t (
U

SP
) i

s 
th

at
 o

ur
 

ce
nt

re
s 

ca
n 

de
liv

er
 a

nd
 a

ss
es

s 
ou

r q
ua

lif
ic

at
io

ns
 

in
 a

 v
ar

ie
ty

 o
f w

ay
s,

 p
ro

vi
de

d 
th

e 
le

ar
ne

r 
de

m
on

st
ra

te
s 

ac
hi

ev
em

en
t o

f t
he

 a
ss

es
sm

en
t 

cr
ite

ria
.  

Th
e 

be
st

 p
ra

ct
ic

e 
de

ta
ils

 o
ffe

re
d 

be
lo

w
 

ai
m

 to
 s

up
po

rt 
ou

r U
SP

 a
nd

 a
t t

he
 s

am
e 

tim
e 

gi
ve

 o
ur

 c
en

tre
s 

an
 id

ea
 o

f t
he

 ty
pe

 o
f e

vi
de

nc
e 

of
 k

no
w

le
dg

e,
 u

nd
er

st
an

di
ng

 o
r a

bi
lit

y 
th

at
 w

e 
w

ou
ld

 w
is

h 
to

 s
ee

 fr
om

 le
ar

ne
rs

. 

W
he

n 
as

se
ss

in
g 

th
is

 u
ni

t p
le

as
e 

be
 a

w
ar

e 
th

at
 

th
e 

le
ar

ne
r h

as
 to

 m
ee

t a
ll 

th
e 

as
se

ss
m

en
t 

cr
ite

ria
 in

 o
rd

er
 to

 p
as

s.
  T

he
 u

ni
t i

s 
w

rit
te

n 
us

in
g 

fra
m

ew
or

k 
le

ve
l d

es
cr

ip
to

rs
 a

nd
 th

e 
as

se
ss

m
en

t 
cr

ite
ria

 is
 a

t a
 le

ve
l 6

 le
ve

l o
f d

iff
ic

ul
ty

. 

O
fq

ua
l R

ef
er

en
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C
re

di
t V

al
ue

 
7  

To
ta

l U
ni

t T
im

e 
70

 
 

G
ui

de
d 

Le
ar

ni
ng

 
H

ou
rs

 
25

 

LE
A

R
N

IN
G

 O
U

TC
O

M
ES

 
A

SS
ES

SM
EN

T 
C

R
IT

ER
IA

 
G

O
O

D
 P

R
A

C
TI

C
E 

1 
U

nd
er

st
an

d 
th

e 
fo

rc
es

 fo
r 

ch
an

ge
 in

 a
n 

or
ga

ni
sa

tio
n 

1.
1 

D
et

er
m

in
e 

th
e 

or
ga

ni
sa

tio
n’

s 
po

si
tio

n 
in

 th
e 

se
ct

or
 

an
d 

m
ar

ke
t w

ith
in

 w
hi

ch
 it

 o
pe

ra
te

s 
          

Th
er

e 
ar

e 
se

ve
ra

l w
ay

s 
of

 d
es

cr
ib

in
g 

an
 

or
ga

ni
sa

tio
n’

s 
po

si
tio

n 
in

 it
s 

se
ct

or
 –

 s
iz

e 
of

 
tu

rn
ov

er
 a

nd
 p

ro
fit

 a
re

 c
om

m
on

. Y
ou

 w
ill 

ne
ed

 to
 

be
 a

bl
e 

to
 o

bt
ai

n 
th

e 
fig

ur
es

 fo
r y

ou
r 

or
ga

ni
sa

tio
n.

 Y
ou

 w
ill 

th
en

 n
ee

d 
to

 g
et

 a
n 

id
ea

 o
f 

th
e 

se
ct

or
 a

s 
a 

w
ho

le
, t

o 
be

 a
bl

e 
to

 d
et

er
m

in
e 

yo
ur

 o
rg

an
is

at
io

n’
s 

po
si

tio
n 

w
ith

in
 it

. T
he

re
 m

ay
 

be
 a

 lo
t o

f i
nf

or
m

at
io

n 
pu

bl
ic

al
ly

 a
va

ila
bl

e,
 

de
pe

nd
in

g 
on

 th
e 

na
tu

re
 o

f y
ou

r o
rg

an
is

at
io

n.
 

Yo
u 

co
ul

d 
co

nt
ac

t t
he

 re
le

va
nt

 S
ec

to
r S

ki
lls

 
C

ou
nc

il 
fo

r y
ou

r s
ec

to
r a

nd
 th

e 
go

ve
rn

m
en

t’s
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O
ffi

ce
 fo

r N
at

io
na

l S
ta

tis
tic

s 
an

d 
C

om
pa

ni
es

 
H

ou
se

 fo
r i

nf
or

m
at

io
n 

on
 y

ou
r m

ai
n 

co
m

pe
tit

or
s.

 
Pr

of
es

si
on

al
 b

od
ie

s 
an

d 
tra

de
 a

ss
oc

ia
tio

ns
 a

ls
o 

of
te

n 
ho

ld
 d

at
a 

on
 th

e 
se

ct
or

 a
s 

a 
w

ho
le

 a
s 

w
el

l, 
w

hi
ch

 th
ey

 m
ay

 b
e 

w
illi

ng
 to

 s
ha

re
. A

dd
iti

on
al

ly
 

yo
u 

sh
ou

ld
 b

e 
fa

m
ilia

r w
ith

 m
ar

ke
t a

nd
 

en
vi

ro
nm

en
ta

l a
na

ly
si

s 
to

ol
s,

 s
uc

h 
as

 S
TE

EP
LE

 
an

d 
Po

rte
r’s

 5
 F

or
ce

s.
 

U
si

ng
 a

 re
al

-li
fe

 e
xa

m
pl

e 
w

ou
ld

 b
e 

he
lp

fu
l f

or
 th

is
 

se
ct

io
n.

 If
 p

os
si

bl
e,

 b
as

e 
yo

ur
 a

ns
w

er
 o

n 
yo

ur
 

ow
n 

or
ga

ni
sa

tio
n,

 e
ve

n 
if 

th
e 

ch
an

ge
 y

ou
 id

en
tif

y 
is

 n
ot

 o
ne

 th
at

 w
ill 

ac
tu

al
ly

 b
e 

co
ns

id
er

ed
 b

y 
th

e 
or

ga
ni

sa
tio

n 
(a

lth
ou

gh
 y

ou
r s

ug
ge

st
io

n 
sh

ou
ld

 b
e 

re
al

is
tic

). 
It 

w
ou

ld
 b

e 
he

lp
fu

l t
o 

re
-it

er
at

e 
th

e 
or

ga
ni

sa
tio

n’
s 

ob
je

ct
iv

es
 (o

r a
t l

ea
st

 th
e 

on
e 

yo
ur

 
pl

an
ne

d 
ch

an
ge

 a
pp

lie
s 

to
) a

t t
he

 s
ta

rt 
of

 y
ou

r 
an

sw
er

. 

Th
er

e 
ar

e 
m

an
y 

m
od

el
s 

yo
u 

m
ay

 w
is

h 
to

 
co

ns
id

er
 (s

uc
h 

as
 K

ot
te

r, 
Le

w
in

, S
ta

nl
ey

, F
is

he
r, 

an
d 

Bu
rk

e-
Li

tw
in

) b
ut

 a
ll 

ag
re

e 
th

e 
im

po
rta

nc
e 

of
 

pl
an

ni
ng

 a
nd

 c
om

m
un

ic
at

io
n.

 Id
en

tif
y 

th
e 

m
od

el
 

yo
u 

w
is

h 
to

 u
se

 a
nd

 e
xp

la
in

 w
hy

 y
ou

 th
in

k 
it 

is
 

ap
pr

op
ria

te
 fo

r y
ou

r o
rg

an
is

at
io

n 
an

d 
th

e 
ch

an
ge

s 
yo

u 
ar

e 
pl

an
ni

ng
. Y

ou
 a

ls
o 

ne
ed

 to
 

de
sc

rib
e 

ho
w

 y
ou

 a
re

 g
oi

ng
 to

 c
om

m
un

ic
at

e 
yo

ur
 

ch
an

ge
s 

to
 th

os
e 

th
at

 a
re

 in
vo

lv
ed

 a
nd

 o
th

er
s 

th
an

 n
ee

d 
to

 k
no

w
. 

1.
2 

Id
en

tif
y 

an
 o

pp
or

tu
ni

ty
 fo

r c
ha

ng
e,

 in
 s

up
po

rt 
of

 th
e 

or
ga

ni
sa

tio
n’

s 
ob

je
ct

iv
es

 
        

1.
3 

D
is

cu
ss

 a
 m

od
el

 o
r m

et
ho

d 
to

 id
en

tif
y 

a 
ch

an
ge

 
pr

oc
es

s 
an

d 
th

e 
co

m
m

un
ic

at
io

n 
of

 th
at

 c
ha

ng
e 

pr
oc

es
s 
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Be

 a
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im
pa
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th
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ch
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ro
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ss

 
2.
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Ev

al
ua

te
 th

e 
im

pa
ct
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f t

he
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ha
ng

e 
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s 
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in

di
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al

s 
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e 

or
ga

ni
sa

tio
n 

       

Ag
ai

n,
 th

er
e 

is
 a

 lo
t o

f l
ite

ra
tu

re
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va
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bl
e 

(s
uc

h 
as

 F
ul
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